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Kigaya visit by Theo Afman chairman Alkare Foundation Europe 
 
It was great to visit with our orphans in Kigaya village in Uganda for the first time. The 
Lord enabled me to make this visit. I received financial support from various sides to 
realize this trip. Once again my heartfelt thanks for that!  
I felt a bit of stress of course this first time: how would the companions turn out? 
What about the contacts? What was I going to cope with? I must say Solome 
prepared the trip excellently from the USA. She knows the customs like nobody does 
and she knows what possibilities there are as she’s from Uganda originally.  
The three companions guiding me were excellent, too.  
Lama was my chauffeur. He’s a truck driver in daily life, making 120 hours a week. 
Ivan knew the way very well. As an electrician he works in a store where he fixes 
second-hand appliances to be reused. Ivan makes sure the money which is donated 
for Uganda is taken to the people in Kigaya. Money for food, for salaries for the 
minister and the teaching staff, for school stuff, clothing and footwear for the kids. He 
makes sure the money is well spent. 
Then there is Daphine – she had the overall coordination of my visit. She’s the one to 
contact in Uganda. She manages all finances. They were a great trio. 
 
On my first day in Uganda I was duly met at Entebbe Airport by Daphine, Ivan and 
Lama. My introduction to traffic and roads in Uganda. What an incredible chaos! 
Swarming roads! And holes in the roads sometimes 30 to 40 centimetres deep. And 
all and everyone engaged in trade on and next to the roads. You can truly say: That’s 
where life takes place. I was happy to have driver Lama with me who guided us 
smoothly through chaos. 
The next day we headed for Kigaya village. 
First the main road, then narrow paths and in the end just tracks direction our 
orphans. We were fortunate to have a 4W-drive vehicle at our disposal, because we 
came across enormous pits. In the wet season these sandy roads must be 
impassable. 
 

 
 
Once we arrived at the church in Kigaya, the church service was interrupted for the 
visitors and I was allowed to meet this community for the first time. Then you get a bit 
emotional really, for these are the people you do it all for, especially the children. 
After everyone was introduced the church service continued with a sermon and with 
a lot of singing by various groups. Daphine sang, too, and I was allowed to make my 



maiden speech in this congregation, expressing the ties that bind us together. He 
looks after us, we look after each other in our communities and we are bound to look 
after each other as well. The first gifts were unpacked: balls and exercise books for 
school. How happy people can be with so little! 
At the end of the service people approached me and asked me to lay hands on them 
and pray. Who am I to be allowed to do a thing like that?  
After church we were invited to the Reverend Mubiru’s place and there we were 
offered an elaborate meal. The meal had been prepared in a cooking hut by three 
lady cooks and tasted quite good. 
In the afternoon we walked through the village where the orphans are mainly cared 
for by old foster mothers. In most cases the fathers have died of AIDS. Next we drove 
to Vicoria Lake and visited some fishing-village there. After those visits we had a look 
at the premises with the buildings together with the school principal Wegulo Johnson.  
 
On the premises there is the church, the four-room-school building and the minister’s 
house – he’s the school principal at the same time. The church building and the 
minister’s house are used as classrooms as well. In addition there is a cooking hut, a 
toilet, a small hut for a handicapped boy and a playground for the kids. Then there is 
a water supply, but that one doesn’t function any more as it is polluted. 
 

 
 

During our tour it became especially clear that there is a great need for school 
money. Foster mothers don’t receive any allowance from the government for the 
orphans, teaching materials, desks or footwear for the children. There was a demand 
for uniforms as well. In the past Uganda was an English colony which explains the 
demand for uniforms. 
 
At night we went to bed early in order to escape from the mosquitoes. I was given a 
small room in the pastor’s house. What a luxury compared to the dwellings I had 
seen that day!   
There was music on all night and at the end of the evening we read, sang and prayed 
together. In prayer there was fervent supplication for the battle against temptations of 
Satan and evil spirits. 
Then we slept “in the wilderness” and at six in the morning the pastor started singing 
from his bed and within two seconds everyone in the house who had slept there 
joined in. How beautiful to praise and worship God in the early morning! 
 
After an elaborate breakfast it was time to hand out the things we had brought along. 
For the teaching staff (Charles, Annet, Agnes, George, Mpamulungi, David and 
Johnson) I had brought packets of chalk for the blackboards. Then some clothing, 
some stuff for sports, games, a small basketball with hoop and backboard and a 
heart-shaped little pillow. Which symbolized our mutual love. 



.  
 
Then the children got the sweets we brought. How simple to make these kids happy! 
The cooking ladies deserved some sweets as well with their cooking skills. 
There was some time for words of encouragement and we tried assessing the needs. 
And then it was time to say farewell again and we were seen to the road under the 
accompaniment of songs. With a lot of experiences, with more insight in how things 
are run over there and with greater understanding of actual needs we continued our 
way to Kampala. The very next day we paid the promised �  1000 / $ 1420 into their 
account. This amount will benefit the work among orphans in Kigaya village. A great 
moment for our foundation and for those who donated their money!  
We presented the coordinators in Uganda with a second hand laptop, too. This way 
they can feed in necessary information on location and record and manage finances 
accurately.  
 
At the end of my visit I had to take leave of my companions. Together we thanked the 
Lord for all precious things He granted us during this tour: beautiful contacts, faithful 
believers, overwhelming hospitality, great companions and lovely children. In Him we 
trust. He’ll give the possibilities and the opportunities – that’s what we may count on. 
Together with Solome (she coordinated this work from the USA) and Alkare 
Foundation we’ll decide what we can and should do first within our means. 
 

 
 
 
Give thanks to the Lord Who made all this possible. 
Theo Afman. 


